
Multi-party conflict SIM 

• 16-17 September

• Freie Universität Berlin

• Conflict Modeling Exercise



Idea and Methodology

• The idea and approach of the SIM is inspired by simulations 
developed by the Negotiation Task Force of the Davis Center of 
Harvard University. 

• NTF’s previous simulation exercises included: Afghanistan conflict; 
Red-Horizon (global conflict emulation) and others.

• Main design elements are roles (based on interests, 
resources/powers and view of key characters) and relationships.

• This approach allows modelling multi-level multi-party and multiple 
issue conflicts, recreating systemic high uncertainty 

• Each actor has high freedom to act, and actions of actors are the 
main factor shaping the actual scenario 

• Any action produces planned and unintended consequences, re-
creating realistic dynamism and cascading effects. 



Purpose / goals



How the SIM works:

• Up to two years of conflict will be played during two full days of SIM. 8 
turns, each turn represents one quarter; 

• 30+ roles representing main actors of the conflict + independent press 
+ SIM operators behind-the-scene 

• Every participant will have his role and general description handout 
(bio, views, interests, resources)

• Resources are simple but interconnected (e.g. military loss reduces 
political support) – see next page

• Most actions and decisions have direct & indirect consequences

• Communication & negotiation with minimum regulation



resources 
& 
actions



Political map of the SIM worldSIM world map



Sample 
materials

• 36 roles
• 9 countries
• 3 international 

organizations



General description, rules, action cards



Main military map of the conflict



Feedback quotes from the previous two SIMs  

•“I was fully involved, never lost interest. Had dreams about related to the simulation”

•“For me it was not as much about negotiations, but about developing management skills in 
stressful situations. Coordination, decision making in uncertainty”

•“Overflow of information.”

•“I realized that I should try to solve more complicated problems than the usual ones.”

•“It was really great. Got to overlay life patterns on the game and analyze most of my 
conscious and unconscious actions.” 

•“Everything was useful, I liked the serious approach to all sides - social score, the effect of 
sanctions, the approach to military action - it's straight wow:) I think if there was an 
opportunity to play all roles, we would get a unique overview of the situation from all sides.”

•“As promised, the game was hectic and very intense.”



What participants liked (summary)

● Dynamism, pace, unpredictability, regular new turns and challenges

● High complexity and in-depth design of the simulation

● Insights on diversity of views and perceptions, challenges of negotiations

● Getting to know intellectually curious people with close values

● Opportunity to improve skills, experience different roles, invent and test strategies



Marat Atnashev
2022- Chairman of NARXOZ, Kazakhstan
2022- Associate, Davis Center for 
Eurasian Studies, Harvard University

2016 -2022, Dean, Professor 
Skolkovo Business School 
2015-2016 Harvard Kennedy School, MPA

2020-2022 Management Consulting in 
Investments and Corporate Governance 
2011-2015 VP, Evraz group
1999-2011 ТNК-BP

1999-2003 Candidate of science, 
State University of Management
2001-2002 INSEAD MBA

Timur Atnashev
2023 - Research Fellow, 
Universite de Toulouse
2019- Editor of the Intellectual History 
series in NLO

2016- associate professor at Shaninka 
(MHSSE)
2006-2023 Senior researcher and associate 
professor at RANEPA  
2010 – PhD, European University Institute 
(Florence)
2004- Co-founder and partner in a 
communication agency Zoran Design
2000 – DEA de Pensee politique Sciences Po 
de Paris

Organizing team



Practical details
 

• Saturday and Sunday, September 16 -17; 

• Campus of Freie Universität Berlin
(further details will be provided to 
participants after registration);

• Two full days from 10:00am till 6pm; 
Commitment important for two days;

• Participation is free of charge;

• Main language – English;



How to take part

• If you are:
• Genuinely interested in understanding the dynamics of a major geopolitical conflict
• Feel comfortable with conflict-related role-play, its stresses and high emotions
• Keen to work on your negotiation skills and expand your community
• Can firmly commit the week-end of September 16/17 from 10am till 6pm

We have a limited number of places, so we welcome the early birds – based on your filled 
forms we will come back to confirm your place and explain further steps.

• To participate in SIM please, fill the google form

https://docs.google.com/forms/d/e/1FAIpQLSdkUuLJK9RIGm2KzP7vI8bVCZgs6UtoFDkTK
WGqZm7T9HClXA/viewform?usp=sf_link

https://docs.google.com/forms/d/e/1FAIpQLSdkUuLJK9RIGm2KzP7vI8bVCZgs6UtoFDkTKWGqZm7T9HClXA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdkUuLJK9RIGm2KzP7vI8bVCZgs6UtoFDkTKWGqZm7T9HClXA/viewform?usp=sf_link
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